Final Report
Project Summary
Please outline the context and importance of the project relative to CT priorities, and the project activities, objectives, and results. This summary will be used in CT communications.
Project Locations
Provide the latitude and longitude for each project site.  If you do not have access to GIS software, find location coordinates for you project using Google maps: 
1) Open Google Maps in your browser. 
2) Right-click the approximate area on the map where your project activities are taking place. 
3) Select “What's Here”? 
4) Under the search box, an info card with coordinates will appear. (e.g.48.422627 – 123.384803) 
5) Copy the coordinates and paste into the Project Coordinates spreadsheet.
6) Save and upload the spreadsheet.
	Site Name
	Latitude 
	Longitude

	
	
	

	
	
	


Workplan Update
	
	Activity 
	Measures of Success 
(Output) 
	Timeline
(as per workplan)

	Activity Status
(Not Started, In Progress, Complete)
	Results Achieved to Date (with explanation of any changes from Work Plan)
	Projected % of Total Project Budget
	Projected
% of Total CT Fund Request   
	Actual % of Total Project Budget
	Actual % of Total CT Project Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


[bookmark: _GoBack] Download the CT-Final Report Workplan. Copy the most recent workplan from your last report and update it. Report on every activity in your workplan including activities for which you made no progress.

Project Highlights
Please summarize project results achieved to date. 
Changes/Revisions/Challenges
Please describe any Changes/Revisions/Challenges about project implementation, project completion, or project cashflow, and how these issues will be addressed. If there are activities not achieved or if you have undertaken additional activities beyond what was highlighted in the proposal, please describe.

Project Communications
Please describe communications undertaken to promote the project and recognition of the Conservation Trust’s contribution to this project.
Please upload any news articles or other materials (posters etc.) related to the communication of your project.
Project Images
Please include any high quality images such as site photos, maps, etc. where photo permissions and releases have been obtained. Click here for a sample photo release form.
Project Image 1
Project Image 2
Project Image 3

Budget Update
*See Excel budget sheet
Please explain any variance in your budget update.
Project Result Measures
Please add rows for any additional project metrics not represented here.
	Project Metric
	 Unit

	Acre feet of water stored
	

	Acres of wetland habitat restored
	 

	Total number of restored wetland basins
	 

	Acres of wetland habitat enhanced 
	 

	Number of nest structures installed
	 

	Acres of pollinator habitat established or enhanced
	 

	Acres of riverbank habitat restored
	 

	Acres of grassland habitat enhanced
	 

	Acres of grassland habitat restored
	 

	Acres of forage planted
	 

	Acres of trees planted
	 

	Acres of shelterbelts planted
	 

	Length of perimeter planted
	 

	Acres of greenspace created or enhanced
	 

	Acres of trails/natural infrastructure created
	 

	Number of people reached
	 

	Number of management plans produced
	 

	Reports on innovation projects written
	 

	Other-1
	

	Other-2
	

	Other-3
	

	Other-4
	

	Other-5
	


Project Evaluation
How do the above project output measures and other project results contribute to applicable EG&S outcomes below?
1. Improved Water Quality
2. Flood Mitigation
3. Improved Drought Resilience
4. Increased Biodiversity
5. Increased Production of Harvestable Wildlife Species
6. Enhanced Carbon Sequestration
7. Increased Soil Health
8. Increased Public Access to Nature
9. Interpretive Programs Delivered in Natural Areas
10. Activities that Enhance a Recognized Greenway or Equivalent Natural Area

